





Tobacco Company Mark Young 
New York Metro 


May 9, 1997 


To: All Managers in the New York Metro Region 


Subject: Salem Discounting Value for the Region 
Managers, 


As we discussed in our meeting yesterday (with the DM’s and RM’s), our Salem 
business is slowly moving the wrong direction in terms of marlin share. With our new 
97 pricing strategy, it will be hard to maintain the same level of promoted value without 
almost doubling our current call count. This can be improved, but realistically not 
doubled. 


With the high level of competitive activity in the menthol category, we all agreed that 
it's time to take the value up a notch. Effective immediately, we’re changing our current 
marketplace value from $.20 to $.30 per pack. This will also apply to any direct 
account or sub-jobber where we are working Salem DPC displays. This will put us at 
parity with Newport in most calls and closer to Koo! (Kool’s values primarily are $.40 
on Box and $.30 on soft pack). 


If you have any questions on this information, please give me a call. 


Sincerely, 


Mark Young 
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